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Bring Out the Executive Inside You 
Thank you for reading this eBook. I wrote it for you. While it is directed to professionals in the security 

industry because security is a unique and puzzling concept with peculiarities all its own, the advice in 

this book will help any person in any career to dig deep within themselves and find ways to be more 

respected, more impactful, and more satisfied.  

And if you find yourself in the security industry – cybersecurity, physical security, operational 

technology, homeland security, end user, manager, director, vendor or consultant – you can use these 

ideas and apply the principles of the Communities of Excellence (managehubsecurity.com) today and 

immediately enjoy the benefits.  

Why Are You Reading This? 
If you are like most security leaders I’ve worked with, you have been generally successful in your life and 

career. A few missteps, a few mistakes, but overall moving forward and getting better every year. There 

have been times when you’ve truly shined in your life and work. Take a moment to recall a time when 

you were very successful at something. Maybe it was in summer camp as a kid, or during your junior 

year in college, your first job, last week. Picture it clearly in your mind.  

This feeling of success, of excellence, will happen more and more as you improve your executive 

presence. You will speak in front of other executives with confidence, influence members of boards or 

directors with your insight, and inspire the people around you (colleagues, employees, other managers, 

and customers) to share your vision and take you seriously. 

Now, put yourself back in that memory of a past success. Use your imagination to reenter yourself 

vividly in that moment. What colors are in the scene, what smells, what’s the expression on your face? 

OK, how did it feel? How does it feel now as you think about it? Are you smiling? Did your breathing 

change? 

When you have clearly in mind that feeling of success and note how your body feels in that moment of 

success, you’ll have attained the first and most important step toward your goal of becoming a 

respected executive. You’ll know what success feels like. Keep that memory and that feeling close. 

Recall it frequently. It’s going to be the gauge you use from now on to know when you are being 

successful in the Five Skills.  
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Why I’m Telling You This 
In my 30 years in the security industry, with the last 10 focused on mentoring security and technology 

leaders, I’ve found that security leaders with business savvy go the farthest. The security manager with 

the most well-run business unit and best “executive presence” usually has the most influence. My 

partner Mike Kramer and I developed Communities of Excellence™ for exactly this reason, to make 

security leaders like you more effective and successful than you ever imagined.  

Do you want to join the ranks of the most savvy and respected leaders in the industry? Do you want the 

executives at your company, or your customers, to look at you as an undisputed leader? You are in the 

right place. Read on. 

When I give keynote speeches to technology executives in places like Rio de Janeiro, Tel Aviv, Oman, or 

Houston, I talk about taking responsibility, striving for excellence, and creating a culture of proactive 

resilience. The audience of executives claps, cheers and gives me standing ovations. I tell them that they 

should stop protecting their companies like fire departments, always reacting, and instead should create 

self-healing systems. They love the concepts of no longer being dependent on knowledge-hoarding 

employees and being always audit-ready.  

Then they go back to the office and do nothing different. Why? Because they have not developed an 
executive presence, the level of leadership required to influence cultural shifts in IT or around the 
company. You are taking a huge step forward in that sort of leadership by reading this eBook.  
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Learning from Others 
When a security leader joins the Communities of Excellence, it is usually driven by a personal desire to 

improve their professional life or near-term goals. Communities of Excellence combine guidance for 

turning your security team and internal operations into a well-oiled machine while also taking time to 

mentor leaders for greater and greater professional success. Here are some examples.  

Case #1 

The higher Jerry rose in the department, finally reaching Director of IT, the more strain he felt on 

his marriage, his relationship with his team, and his own health. In the halls he exhibited 

confidence, but inside he was doubtful, wondering how to get out from under the crushing 

weight of emails and meetings and status reports while preparing for the next executive 

presentation. 

Working harder wasn't working. There seemed to be more at stake in every decision. He found 

himself micro-managing his team and going home too exhausted to play with his kids or be 

present for his wife. He worked-out less, frequently fought off a cold, and stopped returning his 

wife's calls at work. 

Jerry knew he needed to work smarter and to become more "executive" fast. His marriage, his 

job, and his reputation depended on it -- and his company genuinely needed ever-better 

technological agility and defense against the latest cyber-attacks. 

It was time to step up his game and learn some new skills. He asked me to help him quickly 

improve his operations and simultaneously improve his leadership. He joined Communities of 

Excellence and the changes were instantaneous. The first step was to create more time. Each 

hour setting down his phone for a full minute and breathing deeply, he "created" ten new 

minutes of his own each day. Later he spent a few minutes each morning and evening doing two 

minutes of intense exercise followed by two minutes of quiet meditative breathing. Within a 

week he had created an hour of new quality time. 

He selected three senior engineers on his team and entrusted them with more project leadership, 

instructing them to come to him only after trying to tease out a solution themselves. Each 

afternoon, he called his wife just to say hello and hear about her day. 

Within a few months, continually learning and adding more techniques for operational 

improvements, time management and leadership development, Jerry received an email from a 

board member who heard he was doing a great job, immediately sharing the good news with his 

wife. 

Folks who succeed in life seem to be those who find that illusive work-life balance while exuding a sense 

of purpose. 
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Case #2 

Kip was your typical geek, heading IT architecture for a 

reputable company. He had a beautiful family, good job, 

and easy smile. Something was eating at him, though. 

Over drinks one evening he told me that his wife 

observed a change in his enjoyment of life over the last 

few years. He summed it up by saying he felt his life 

lacked purpose. 

Pressing him to explain, he said managing networks for a company didn't feel like contributing to 

the world. Sure, he said, his wife and kids were blessings, but something was missing at work. He 

wanted to make a difference. 

As a technologist he said cybersecurity professionals were making more of what he called "an 

impact on the world." Finishing his second drink, he said, "I went into IT because I liked tinkering 

with computers and networks. But I love the idea of keeping them up and running, no matter 

what happens." 

Cybersecurity, he decided, was where it was at. He asked me how to retool as a cybersecurity 

pro. He was visibly surprised when I said he already was one. 

I showed him how Communities of Excellence members have the tools to speed the 

implementation of the NIST framework for cybersecurity and its companion standard, the NIST 

Baldrige performance excellence framework. These together, he discovered, are the most 

comprehensive roadmap to true cybersecurity leadership. 

Six months later, Kip was heading cybersecurity at a new company. Six months after that he was 

promoted to CISO. Kip is on his way to becoming a recognized leader in cybersecurity by running 

security like a business. 

 

The best leaders in cybersecurity today are not the ones with white-hat hacking skills -- though Kip had a 

few of those, which I saw one day when he demonstrated a SYN attack, illuminating a weakness in his 

network's architecture. The best leaders in cybersecurity are those who know how to lead a team to 

become an efficient machine, always improving, always audit-ready, always incident-ready. 

On the other hand, the worst leaders are those who rely on technologies and faster-and-faster patching 

times and incident response times to run security. I showed him that running security like a fire 

department is the surest path to high-cost failures and high-profile hacks. 

Leadership based on core values and following best practices of continual improvement, continuous 

learning & coaching, engaging employees, and measurement & recognition -- this is the stuff of a well-

run security program. 
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The Path to Executive 
The path from security director to respected executive is perilous. Some never make it. However, any 

manager who demonstrates consistent cleverness and understanding of the business, will generally 

grow in rank and influence. There are many ways to show this savvy. Some security professionals are 

adept at law enforcement and investigations; others are more political, with relationships among 

executives; some have excellent presentation skills.  

The keys to running a technology department are identical to those of growing a successful business and 

living a purposeful life: 

• Live by core values of respect, humility, generosity and gentleness 

• Continually learn and measurably improve 

• Engage team members and recognize when they contribute or grow 

The path you take will be your own. It will draw on your strengths of character and core values. You’ll 

soon look back on it as one of the most thrilling rides of your career. Here's the thing. You can't always 

control the drama around you at work or at home, but you can control how you grow and improve skills 

and open your mind and heart to those around you. 
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5 skills for becoming a respected C-level security executive 
These 5 “savvy” skills are the building blocks to executive leadership, but don't come naturally to most 

people. In fact, business schools don't explicitly teach them. Neither do security training courses. They 

are skills developed by trial and error by the greatest leaders and summarized and organized for security 

leaders here. 
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Skill 1 Set Clear Positive Goals 
You’ve heard it I’m sure. You ask a security professional to explain the 

value of security, and they’ll often say something like, “Well, just think 

of all the bad things that would happen if we didn’t do it.” It comes 

with the profession, this idea that security is about keeping bad things 

from happening. Trouble is, if that’s the main metric, success cannot be 

measured. 

In security, positive goals are valuable tools in the leader’s toolbox for 

creating an excellent security operation and for being recognized as a 

leader. Your peers in the security profession don’t usually set positive 

goals. Most prefer negative goals. “We need to have fewer breaches, 

no PII (personally identifiable information) lost, lower costs, no bad 

press about security,” etc. 

Positive goals take you forward. Higher. When senior executives and 

board members ask you about your goals, be sure you tell them goals 

that make the business better, more agile, or stronger, such as 

measurably improved response times, happier employees, or passed 

audits.  

The most popular goal set by members of our Communities of 

Excellence is to be "Always Audit-Ready.” 

I believe this singular goal is one of the best a security leader can have. 

Being continually ready for any audit or assessment means you are 

proud of your operation and ready for scrutiny. And since audits are 

snapshots of a moment in time and are usually out-of-date the next 

day, having an “always audit-ready” stance means your operation is 

continually adapting, continually learning, continually improving. 

Perhaps you are wondering why I don’t suggest a goal such as “Be 

always security-incident-ready.” Two reasons. A security incident is a 

type of audit. A test of the quality of your operation. So is every inquiry 

by an internal or external assessor. So, Audit seems to be the better 

word. Second, the four fundamental categories of security 

(Authentication, Authorization, Administration & Audit) include one 

that answers the important questions of “What’s happening?” and “Is 

it working?”  Therefore, Audit again seems to be the best word. 

 

 

 

  

Desires & Dreams & Goals 

Good goals create a journey, not a 

destination. Good goals allow you to 

live and work the way you really want. 

So instead of making your goal the 

successful passing of the next big audit, 

set a goal to be "always audit-ready." 

Try this. Picturing your goal, imagine 

you are now taking the last step to 

achieving it. You've arrived. Like the last 

step Edmund Hilary took to the summit 

of Mt Everest. Now, what is the step 

right before that step? And now, what's 

the step right before that one? And 

before that…. 

Continue working backwards and you'll 

end up with a complete action plan to 

achieve your goal. If you need help with 

any step, go get that help.  

For example, if I set the goal of 

instituting periodic table-top exercises 

for incident response, I work backwards 

like this: 

5. Invite attendees 

4. Produce the agenda 

3. Select participants 

2. Assemble scenarios 

1. Learn about successful table top 

exercises and their value. (ask the 

faculty of Communities of Excellence!) 

With each goal, work backwards to get 

the sub-tasks, then tenaciously pursue 

their completion.  
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Skill 2 Engage People 
Questions answered well by excellent leaders 

are 

• How can I engage my employees?  

• How can I gain the respect of my team 

and colleagues?  

• How can I take back control of my 

program? 

• What habits can I promote to create a 

positive employee-culture for my 

organization? 

Not all great leaders are “people” people. In 

fact, many effective leaders have terrible 

people skills. Fortunately, engaging people 

means something other than talking to, 

meeting with, or getting people to like you. It’s 

the kind of leadership that builds trust among 

your constituents (security team, regular 

employees, line mangers, executives, 

customers, etc.) If the people around you share 

your vision and passion, they will do much of 

the heavy lifting for you, and respect you more 

in the process. 

If you’ve ever seen Simon Sinek’s “Start with 

Why” you know where I’m going with this. 

Great companies and great leaders don’t 

“motivate” their constituents. They describe a 

vision and the people make that vision their 

own, carrying the banner themselves because it 

creates the world they want to live in. 

Your vision is communicated through your 

Positive Goals (Remember Skill #1) 

Leading your business to excellence is not a 

one-time exercise. It is a journey. Do not trust a 

“guru” to wave a magic wand and transform 

your business into a finely tuned machine. 

Business transformation takes time. You need 

to be committed for the long-term, so your 

team can improve themselves and improve the 

organization organically.  

For example, coach your team. Like players on a 

sport team who build skills by overcoming real-

life challenges, employees who are helped to 

build skills and overcome obstacles on the path 

to a shared Positive Goal -- with the guidance of 

a coach or mentor -- more readily share their 

knowledge, report issues, suggest ideas, 

manage projects, collaborate, and learn how to 

perform at higher levels.  

When employees share the goal, they’ll be 

engaged, not with you, but with the shared 

vision. That’s what you want. Then show 

everyone the value of sharing information. 

Show them that the goal takes the entire team, 

and that team must share to grow. 

Every company has knowledge hoarders, that 

one engineer who knows how to run the 

authentication server, or the one who knows 

which ancient access control rules cannot be 

touched. Have you wondered what would 

happen if one of those folks wins the lottery 

next week and never shows up at work again? 

Tragic, right? They need to document their 

knowledge and cross-train someone else. 

If you are not replaceable, you are not 

promotable.  

Knowledge hoarders, and anyone who has not 

taken the time to jot down key steps in 

important work tasks become a boat anchor to 

a business. A manager depends on her or his 

ability to respond with agility to the changing 

demands of the business. If people are not 

cross-trained and work activities documented, 

there is no way to shift veteran team members 

to new projects, while new employees, temps 

or members of other teams move into the 

previous jobs.  
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When you promote the vision, the positive goals, for your security program, you also produce a formal 

and effective reward and recognition program. This will reinforce behaviors that result in performance 

excellence. It will also create role-models that your other employees can emulate. 

Employee coaching and mentoring is a key to engaging and aligning your people and encouraging them 

to share the goals, maximize their own development, and perform with excellence. These seven habits 

from Communities of Excellence will get you there faster.  

1.  Promote consistent quality and customer satisfaction. 

2.  Actively document process know-how. 

3.  Report and help resolve ideas and issues for improving the organization. 

4.  Participate on internal strategic improvement initiatives. 

5.  Actively learn how to perform new processes as part of an individual learning plan. 

6.  Help coach, mentor and cross-train other employees to perform your work. 

7.  Actively participate in process and collaboration teams. 

 
Create a Culture in Which It Is Okay to Make Mistakes and Unacceptable Not to Learn from Them 

1.  Recognize that mistakes are a natural part of the evolutionary process. 

a.  Fail well. 

b.  Don’t feel bad about your mistakes or those of others. Love them! 

2.  Don’t worry about looking good—worry about achieving your goals. 

a.  Get over “blame” and “credit” and get on with “accurate” and “inaccurate.” 

3.   Observe the patterns of mistakes to see if they are products of weaknesses. 

4.  Remember to reflect when you experience pain.  

a.  Be self-reflective and make sure your people are self-reflective. 

b.  Know that nobody can see themselves objectively. 

c.  Teach and reinforce the merits of mistake-based learning. 

5.  Know what types of mistakes acceptable and what types are unacceptable, and don’t allow 

the people who work for you to make the unacceptable ones. 

Ray Dalio, Principles 
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Stay alert; there may be obstacles along the way. You may encounter a few resistant employees, or you 

may experience an unexpected problem that slows your progress. You may want to give up, but do not. 

As the leader of a team or your organization, you must remain steadfast in your pursuit of excellence. It 

is the key to creating a sustainable, scalable, and highly resilient security program. Certainly, you can 

slow down and speed up on your highway to excellence, but you must never lose sight of your positive 

goals and the team that will help you achieve them. 
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Skill 3 Take Responsibility for Problems 
Leaders who honestly want to improve the quality of their operations also honestly face problems. They 

understand that problems, effectively addressed, become improvements. Fail fast and cheap is the 

venture capital mantra for entrepreneurs. Yet problems, if ignored or tolerated, fester and grow until 

they become devastating. 

Don’t avoid problems because they are hard to look at. Some problems come from deep disorder in 

corporate culture or bad decisions from the past. Guess what, now they are your problems, and sooner 

or later they’ll have your name on them. So, get to work.  

Identify the big problems and small problems separately. Create concurrent strategies for knocking off 

the small ones and addressing the big ones. Don’t chicken out by transferring your problems to a 

technology vendor or consultant to fix things. Effective leaders confront the pain and do the fixing 

themselves through leadership – leading the team, the vendors, the consultants. Regardless, of who 

does the work, it remains the leader’s problem (and the leader’s victory when conquered). 

Honest assessment + effective action = Evolution 

Not everything you try will work. Therefore, keep track of what works and what doesn’t, and learn. 

Again: Fail fast, fail cheap, learn much. 

Think of your security operations as a machine and understand that you yourself can tweak your 

machine to produce better results. Compare the goals you set in Skill One, with the results you are 

getting from your machine. Then you’ll clearly know where to apply your energies. 

The biggest mistake security leaders make is to not see when an initiative succeeds and when it fails, 

thereby perpetuating inefficiencies and reinventing the wheel again and again.  

Take responsibility when you find a problem dragging down your security operation and make this your 

mantra: Don’t mitigate. Obliterate! 
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Six Areas where the Success of Security Leaders Consistently Breaks Down  

Which ones are affecting your organization?  

Wasting Time 

Security teams waste time putting out the same fires, continually “reinventing the wheel” of many 

security tasks and performing “busy work” for auditors and customers, recreating documents and filling 

out SIGs (standardized questionnaires used to self-assess security) and assessments and the like. 

Wasting Money 

Audits and assessments invariably find deficiencies that need to be fixed fast. Each “mitigation” project 

pulls valuable people off of important “normal” projects. 

Lack of Systematic Processes 

Security and IT teams rarely function together as a finely-tuned-machine. As a result, managers are 

constantly running interference when conflicting processes and personalities interfere with productivity.   

Lack of Quality Measurement  

Annual 3rd-party assessments do a good job of establishing a progress report, like your child’s growth 

chart at his pediatrician’s office. However, waiting a year or longer between assessments means there is 

no way to catch operational errors in real time.  

Employees Feel Left Out 

As you learned in Skill 2 “Engaging People,” employees hoard information and protect turf when they 

feel uncertainty around them. They want to feel “essential.”  Therefore, managers have a difficult time 

responding with agility. After all, if an employee becomes irreplaceable— “He’s the only guy who knows 

how to run our kludgey authentication server”—then he also becomes un-promotable. The manager has 

no way to move that worker to any other critical function and is critically affected when key employees 

unexpectedly leave.  

Support & Training Sporadically Available 

Outside consultants and professional conferences offer excellent sources of training and improvement. 

Unfortunately, it is prohibitively expensive to finance full time consultants or constant employee trips to 

conferences. 
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Skill 4 Listen and Take Feedback 
Continual improvement of your team and your operations requires continual improvement of yourself. 

Trouble is, many of us in the security profession are geeky know-it-alls. We have a hard time listening to 

“lesser” people who don’t even know how to operate a flux capacitor.  

In all seriousness, opening your mind to the world beyond tech or investigations is a real challenge for 

many security professionals. It’s the key reason you won’t be taken seriously in the C-suite. Looking at 

business problems as if they are technology problems is no longer the world you’ll live in. 

Welcome to executive leadership. Your chief interest now is people. Talking to people. Working with 

people. Inspiring people. And most of all, listening to people. 

Believe it or not, other people have thoughts and opinions. Some of them very good. Research by 

ManageHub has shown that 80% more project improvements are suggested by workers in the field than 

by executives. So, listen. 

No, really. Listen. Open your mind to someone else’s opinion. Let them tell you what needs to be 

improved on a project, in the company, and even in your management or personality. I told you it was 

challenging. You must want to improve yourself if you are going to become a respected executive and 

listening with a desire to learn is absolutely required. 

This does not mean that you are listening for weaknesses in their argument. It does not mean that you 

will immediately give them your opinion in return. It does not mean you’ll be defensive.  

You’ll say thank you. You’ll apologize. You’ll say, “Yes, I’ve also noticed there’s room for improvement 

regarding my management style.” 

And then, guess what…  In a few weeks, you’ll go to that person and follow up, seeing if they’ve noticed 
any improvement. And you’ll listen again. Sucks, don’t it.  
 
When anyone talks to you, stop thinking about yourself or about what you are going to say next. 
Instead, sense what their true desire is. Why are they telling you this? Because they want your help? 
Your validation? Your reassurance? Simply to be heard? What? Try to give them only the thing they are 
deep down asking for.  
  
This has two benefits, it helps others to feel acknowledged and validated. But it also keeps you from 
being pulled into too many activities or making other people's problems your problems, your 
responsibilities.  
 
Open your mind. Acknowledge. Apologize. Say thank you. Follow up for comments and feedback. This 

technique, once mastered, clears your plate to become an executive without ever having to say No. 
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Skill 5 Plan for Excellence 
Fragmented, improvisational, “shoot from the hip” security management is the norm in IT organizations. 

Security managers and their departments perform tasks with little or no guidance, other than an all-

consuming desire to prepare for (and defeat) the next technical security threat, malware or hacker. 

However, the time of “jungle rules” security management is past and there is an opportunity to take 

back control of internal security programs. Companies that run security programs with the cost-

efficiency and quality conscientiousness of a regular business unit achieve greater benefits for the 

organization and reduce costs relative to performance. 

Remember the goals you set in Skill #1. We don’t want to have goals that are too temporal or too easy 

to achieve. Settle for nothing less than the path to excellence, understanding that excellence comes 

from making excellent mistakes and learning excellent lessons from them.  

Here are the keys to excellence that the CISOs and CSOs I work with have converted into C-Suite success. 

Any leader who desires to improve his or her influence this year should focus less on technology and 

more on these SECRETS of business maturity. 

 

Focus on Success 
You can improve security management, and your own leadership this year in a few simple ways. 

First, think of your security program as a small business. Then, try to avoid the main failings of small 

businesses: 

• most small businesses fail because they never become a well-oiled machine 

• each task is a reinvention of the wheel, over and over 

• occasional tasks are the least efficient, because knowledge learned the last time that task was 

performed was never recorded, or left with an employee 

I found in my research that Success came with three simple concepts:  

• Continual Improvement 

• Continuous Coaching, and  

 

Excellence comes from making excellent 

mistakes and learning excellent lessons from 

them 
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• Measurement & Recognition 

It’s easier than you think, and resources are readily available. 

Security Organized, is Security Optimized 
"Continuous Improvement" you may recognize as the key ingredient in all those business books you've 

ever read. Good to Great, The Search for Excellence, Lean In, The Goal, Ray Dalio’s Principles, and the 

rest. It's also part of Six Sigma, CMMI, ISO9001, TQM, Kaizen and Baldrige-like quality improvement 

programs. 

Continuous Coaching is the next secret. Just like a ball team with a great coach, Companies that have a 

resource feeding them exactly the best practices they need for each work activity needing improvement 

-- those security directors flourish! 

Measurement & recognition is the third. The best ways for managers to record success is to measure 

employee engagement and progress effectively, and the best way to maintain or grow that success is to 

make the front-line employees engaged for success. 

As a strategic consultant, I’ve led my clients to successful “Always Audit-Ready” status by mashing 

together the NIST Cybersecurity Framework with the NIST Baldrige Performance Excellence Framework. 

Get them for free from NIST.gov or sign up for Communities of Excellence where you, your peers and I 

all collaborate to improve together. Managehubsecurity.com.  
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Keep Up the Momentum 
Don’t wait. You’ve read this eBook and dreamed about the respect and career potential. Your colleagues 
and your family are counting on you becoming more professional and more executive. Make it happen 
NOW. Contact me directly to talk about your goals. I love helping. Steve.Hunt@huntbi.com 
 
Join Steve Hunt’s Community of Excellence. Receive future FREE eBooks and periodic special offers and 
leadership content you can use to make a positive impact on your life and career.  
 
JOIN TODAY – ManageHubSecurity.com – to become a member of a community of your peers all 
becoming excellent leaders.  
 

  

mailto:Steve.Hunt@huntbi.com
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About Steve Hunt 
Steve Hunt is an executive strategist with expertise in information 

security, physical security, confidential information protection, 

critical infrastructure protection, technology, risk management and 

regulatory compliance. He was inducted into the ISSA Hall of Fame 

for his achievements in information security and, CSO Magazine 

presented him with the “Industry Visionary” Compass Award. 

For over 20 years Steve has been helping organizations to create 

value from security and technology investments. His clients are 

diverse, in industries such as banking, health care, oil & gas, 

software, and retail. With each client, Steve helps to create a strategic vision, then maps out its 

execution including business justification, technical architecture, governance, risk management, 

compliance, technology selection, and training.  

From 1998 to 2005 he was Vice President and Director of Security and Risk Management at the think-

tank Forrester Research where he served as adviser to business leaders globally.  Previously Steve 

served as technical director, traveling the world helping large companies understand how to build 

efficient and effective security architecture. Earlier, Steve worked as a consultant to Chicago’s financial 

community. 

His clients have included the United Nations, JPMorgan Chase, Lockheed Martin, Bank of Montreal, 

Allstate Insurance, AXA Group, Société Générale, Dexia, Pfizer, British Petroleum, Exxon Mobil, 

Microsoft and IBM.  

Steve is a regular keynote speaker at business and security conferences around the world. He also 

appeared as a homeland security analyst on CNBC, Fox News, CNN, and other news programs. His 

analysis has appeared in the Financial Times, Wall Street Journal, The New York Times, Business Week, 

and other global publications and trade magazines.  

Steve attended Elizabethtown College and was a graduate fellow at University of Chicago.  He is an 

adjunct professor at DePaul University, and is certified CPP and CISSP. Steve’s diverse background lends 

a fresh perspective on security and society.  

Contact Steve today at steve.hunt@huntbi.com 
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